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EXECUTIVE SUMMARY

Hero Kiddo, a Southern California-based manufacturer of commercial and residential inflatable
products, came to Bliss Drive with a site that had strong products but virtually zero organic
search presence. Their Shopify store was generating revenue through paid channels and direct

traffic, but organic search was an untapped growth engine sitting idle.

Within 15 months, our SEO and content marketing strategy delivered: $1.56M+ in total
revenue (+142%), $284K in organic revenue (+76%), 175% growth in organic traffic, and
288% more engaged sessions. WWe moved their average search position from page 3 (position
24.6) to solidly on page 1 (position 9.1), and we made Hero Kiddo visible to Al search platforms
like ChatGPT for the first time.

All performance data reflects a full calendar year comparison: January 1 — December 31, 2025 vs.

January 2 - December 31, 2024, sourced from Google Analytics 4 and Google Search Console.

$1.56M 49,636 101,531
+142.4% +175.4% +287.8%
Total Revenue Organic Sessions Engaged Sessions
$284K 9.1 47 of 60
+75.8% From 24.6 78% Coverage
Organic Revenue Avg Search Position First Page Keywords
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THE CHALLENGE

A Strong Product With No Search Visibility

Hero Kiddo makes some of the best commercial-grade inflatable products on the market. Their
Dura-Lite™ PVC vinyl construction is 5x stronger than standard nylon. Their 750-watt blowers
use 25% less energy than industry standard. Every product carries NFPA 701 and ASTM safety

certifications. They have a 4.9-star rating from 115+ verified reviews.

But none of that mattered in search results. When potential customers searched for bounce

houses, water slides, or obstacle courses, Hero Kiddo was nowhere to be found.

Three Core Problems Holding Growth Back
1. Page 3 Search Rankings. The site’s average search position sat at 24.6, deep on page 3.
For context, 75% of users never scroll past the first page of Google results. Hero Kiddo was

invisible to the vast majority of potential buyers.

2. Zero Middle-of-Funnel Content. An audit of 1,440 indexed URLs revealed that 99.4% were
product or collection pages (bottom-of-funnel sales content). There were zero comparison
guides, buying frameworks, or decision-support articles. This meant Hero Kiddo had no content
that Al platforms like ChatGPT or Perplexity could cite, and no educational content to capture

shoppers still in their research phase.

3. A Rigid CMS That Fought Every Optimization. Hero Kiddo runs on Shopify, a platform that
presents significant challenges for SEO implementation. Templates are locked down. Custom
metadata gets overwritten during updates. Collection pages restrict content placement. Every
SEO improvement required creative technical workarounds that would not be necessary on

more flexible platforms.

I\ The bottom line: Hero Kiddo had great products, loyal customers, and virtually
zero organic discoverability. They were leaving revenue on the table every single
day.
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THE OBJECTIVE

The mission was clear: make Hero Kiddo findable, credible, and impossible to ignore in

organic search, and do it on a platform that resists optimization at nearly every turn.

We set specific, measurable targets across four dimensions:

Search Rankings Position 24.6 (Page 3) Page 1 (Position 10 or better)
Organic Traffic ~1,100 sessions/month 5,000+ sessions/month
0,
Keyword Coverage Minimal first-page presence 60+ Fracked keywords, 70%*
ranking
Al Visibility Not cited by any Al platform Cited in ChatGPT, Perplexity, etc.
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THE STRATEGY

We did not take a one-size-fits-all approach. Every tactic was selected based on the specific
gaps holding Hero Kiddo back, and every implementation was adapted to work within Shopify’s

constraints. Here is what we executed.

1. Technical SEO Foundation

Before any content or link work could take effect, the technical foundation needed to be solid.
We audited 2,663 URLs from a Screaming Frog crawl and identified critical issues: metadata
was missing or duplicated on hundreds of pages, canonical tags were inconsistent, and internal

linking was nearly non-existent between product categories.

We optimized meta titles (60-character limit, no filler phrases, year tags for freshness signals)
and meta descriptions (160-character limit, ICP-driven language) across every priority page.
When Shopify’s system overwrote our optimized metadata during a platform update in
December 2025, we identified the issue within days, restored the metadata, and built monitoring

protocols to catch future overrides before they impacted rankings.

2. MOFU Content Strategy (100-Post Campaign)
This was the centerpiece of the entire campaign. Our content audit found that 99.4% of Hero
Kiddo’s 1,440 indexed pages were product listings. There was not a single comparison guide,

buying framework, or decision-support article on the entire site.

We designed a 100-post content calendar (10 posts per month) with a 60% middle-of-funnel
content mix. Every post was written to serve two audiences: The Savvy Entrepreneur (party
rental business operators focused on ROl and durability) and The Memory Maker

(safety-conscious families where mothers make 65% of purchase decisions).

Topics included material comparison guides (PVC vs. Nylon), rent-vs-buy calculators, rental
business startup guides, safety certification explainers, and seasonal party planning content.
Each post targeted one of five core product collection pages through strategic internal linking,

funneling authority to the pages that drive revenue.

3. Conversion Rate Optimization
Driving traffic to a site that does not convert is wasted effort. We conducted a full CRO audit

using GA4 path exploration data and identified that the homepage’s primary call-to-action was a
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single SHOP NOW button linking to a single product, buried in the hero banner. Of 6,312

sessions starting on the homepage, only 389 (6.2%) reached the product collections.
Key CRO implementations included:

Repositioning the primary CTA above the fold with a prominent, centered design. Adding
category quick-link tiles (Bounce Houses, Water Slides, Combos, Obstacle Courses, Bundles)
below the hero section for immediate navigation clarity. Implementing a trust and social proof
strip with the 4.9-star rating, ASTM/NFPA certification badges, and commercial-grade material
callouts. Adding conversion-focused CTAs to every blog post, with copy tailored to the specific

audience of each article.

4. SEO Content Implementation on Shopify

One of the biggest wins of this campaign was figuring out how to get rich, keyword-optimized
content onto Shopify collection pages that were never designed to hold it. The platform’s rigid
template system does not allow standard content blocks on collection pages. We found a way to
implement optimized content sections that include keyword-rich copy, product benefit callouts,

and structured heading hierarchy, all within Shopify’s constraints.

The difference is visible. Below is a side-by-side comparison of a Hero Kiddo collection page

before and after our SEO content implementation:
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Before

Hero _ .
Kiddo Commercial Inflatables ™ Shop by Styles ™ Bundles Fall Season Sale Referral About 2Q wo

Home > Bounce house > Page 10f 1

COMMERCIAL GRADE BOUNCE HOUSES

AVAILABILITY

[in stock (10)

[JOut of stock (0)

PRICE
FROM 10
$0 $1
SUBMIT Block Party 14'x26’ Bounce House ‘Ocean Shark Bounce House Water Jelly Bean Castle Bounce House with
Water Slide Combo Slide with Pool Combo Dual Lane Water Slide and Detachable
from $1,699.00 $2,729-:60 from $1,399.00 $2.729-00 Pool Combo
from $1,149.00 $2:260-00

Hero g
Kiddo Commercial Inflatables '  Shop by Styles™ EXTRA 5% OFF WAREHOUSE SALE Bundles About™ 2 Qwo

Home > Bounce House Combos > Page 1of1

COMMERCIAL GRADE BOUNCE HOUSE COMBOS

LEARN MORE -

TRANSFORM YOUR BACKYARD INTO THE ULTIMATE WATER PLAY DESTINATION

Summer heat meets endless entertainment when you combine the exhilaration of bouncing with the refreshing splash of water play. d bounce ith slide collection

elevates backyard fun to an entirely new level, offering families and event professionals the perfect solution for creating unforgettable warm-weather experiences. Each inflatable

bounce house with pool in our lineup merges multiple play zones into one comprehensive activity center, keeping children engaged for hours while parents enjoy peace of mind.

Traditional bounce houses offer limited entertainment value, but our bounce house combo designs recognize that today's families want more, Imagine children bouncing
energetically in a spacious jump area, racing down an integrated slide, and landing in a refreshing splash pool—all within one carefully engineered play structure. This seamless
integration eliminates the need for multiple separate inflatables while maximizing the fun factor that makes your backyard the neighborhosd's mast popular destination.

What distinguishes HeroKiddo's water combo units from budget alternatives becomes evident the moment you begin setup. Our reinforced PVC vinyl construction handles the
unique challenges that water play introduces—constant moisture exposure, increased weight from wet users, and the inevitable wear from children transitioning between dry
bouncing and wet sliding. Reinforced stitching at connection points between bounce areas, slide sections, and splash zones ensures structural integrity throughout countless

summer celebrations.

Safety Engineering & Professional Value

After: Keyword-optimized SEO content with structured headings, product benefit copy, and internal linking

This implementation alone improved the relevance signals for key collection pages, contributing
directly to the ranking improvements across bounce house, water slide, and combo-related

search queries.
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5. Al Visibility Optimization

Traditional SEO gets you found on Google. The next frontier is getting cited by Al platforms. Our
MOFU content strategy was designed with dual intent: rank in traditional search results and be
structured in a way that Al language models like ChatGPT, Perplexity, and Claude prefer to

reference when answering user questions.

The results speak for themselves. Hero Kiddo is now being recommended by ChatGPT when
users ask questions like “Where can | buy a bounce house with slide and pool?” and “What
website sells the best affordable bounce house that’s actually durable?” This added another
layer of visibility for the brand, extending reach beyond traditional search into Al-powered

discovery channels that more and more consumers are using every day.

Where can | buy a bounce house with slide and pool?

If you're trying to buy a bounce house with a slide + pool, you've got 3 main options—and where you buy
actually matters (price, durability, and warranty).

Here's the best places to buy + actual options worth considering %

_. Best places to buy (in the U.S.)

1. Big retailers (fast, easy, safest for most people)
+ Target, Walmart, Amazon, Home Depot

+ Best for: home use, fast shipping, easy returns
« Typical price: $200-$500

« This is where most people should start.

2. Specialty inflatable brands (higher quality)
« Pogo Bounce House
+ HeroKiddo
+ JumpOrange

- These are better if you want:

« Bigger units
« Stronger materials

« Something that lasts more than 1-2 summers

ChatGPT citing Hero Kiddo as a specialty inflatable brand for purchase queries
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What website sells the best affordable bounce house for sale that's
actually durable?

If you want the best websites for affordable bounce houses that are actually durable, skip random
Amazon listings and focus on direct-to-manufacturer or commercial-grade retailers. That's where you
get the best mix of price + real durability (PVC, reinforced stitching, warranties).

Here are the top legit sites in the U.S. &

¥ Best websites for affordable + durable bounce houses

@ 1. Pogo Bounce House (BEST OVERALL VALUE)

= https://www.pogobouncehouse.com »
Why it's #1:

Factory-direct pricing (no middleman markup)
Offers commercial-grade + budget-friendly lines
PVC and heavy-duty nylon options

Frequent deals + free shipping promos =

«- Best for:

Families who want “almost commercial quality™ without commercial pricing

@ HeroKiddo (best “cheap but built right” option)
- https:/fherokiddo.com »

Why it stands out:

= Markets commercial-grade materials at lower prices
= Reinforced stitching vs typical Amazon inflatables
« Good balance of affordable + long-

- Best for:
Backyard use that lasts multiple seasons

& 3. Jungle Jumps (best durability | commercial tier)

- https:/iwww junglejumps.com »
Why it's legit:

= U.S. manufacturer of commercial inflatables
= Uses heavy-duty materials designed for rental businesses
= Higher price, but extremely durable s-mge

-~ Best for:
People who want something near rental-gquality durability

ChatGPT recommending Hero Kiddo as the “best cheap but built right” option for durable bounce houses
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THE RESULTS

Every number below is pulled directly from Google Analytics 4 and Google Search Console.

This is not projected performance. This is what actually happened.
Comparison period: January 1 — December 31, 2025 vs. January 2 — December 31, 2024 (full
calendar year, year-over-year).

Last calendar year Jan 1- Dec 31, 2025
Compare: Jan 2 - Dec 31, 2024

Gl a << ~ Z

Revenue and Traffic: Year-Over-Year Comparison

6-Month Performance: Before vs. After SEO Campaign
+142%
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GA4 Dashboard: Full calendar year comparison (2025 vs. 2024) showing growth across all channels
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| Metic | 2024 (Baseline) 2025 (Campaign) YoY Change

Total Revenue $645,693 $1,565,057 +142.4%
Organic Revenue $161,871 $284,486 +75.8%
All Sessions 67,705 252,895 +273.5%
Organic Sessions 18,022 49,636 +175.4%
Engaged Sessions 26,179 101,531 +287.8%
Engagement Rate 38.67% 40.15% +3.83%
Bounce Rate 61.33% 59.85% -2.42%
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Organic Traffic Growth Trajectory

Organic Search Sessions: From 1,100 to 5,300+ Monthly

Peak: 6,100 Recovery +
Spring Surge
5,300

6,000

5,000 A

4,000

3,000 A

Organic Sessions

4 Campaign
2,000 Start Metadata
Loss

Organic sessions grew from 1,100/month to 5,300/month, representing a 382% increase from
campaign start. The December 2025 dip was caused by a Shopify metadata override that wiped
optimized title tags and descriptions. We identified the issue, restored the metadata, and
implemented monitoring. The site recovered fully by March 2026 and hit its second-highest

traffic month in the entire campaign.

Search Position: From Page 3 to Page 1

Average Search Position: 24.6 to 9.1 (63% Improvement)
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Average search position improved from 24.6 to 9.1, a 63% improvement that moved Hero
Kiddo from page 3 to solidly on page 1. In practical terms, this means the site went from being
invisible to appearing in front of buyers at the exact moment they are searching for inflatable

products.
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Keyword Portfolio Expansion

Keyword Ranking Distribution (60 Tracked Keywords)
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We grew the tracked keyword portfolio to 47 of 60 keywords now ranking (78% coverage),
with 9 in the top 3 positions and 22 on the first page. Key wins include: “bouncy castle to
buy” at #5 (4,400 monthly searches), “inflatable water slide with pool” at #4 (1,300 searches),
and “commercial inflatable water slide” with clicks up 500%.

Conversion Performance: Where Revenue Is Made

Conversion Growth: Month-O\‘l)er-Month Improvements
(o]

200 A

150 A
+117%

Growth %

Organic Add-to-Carts Add-to-Carts
Purchases (Mar) (Feb)
(Mar)

The conversion data tells the story of a campaign that is not just driving traffic but driving the
right traffic. In March 2026 alone, organic purchases surged 140% and add-to-cart actions
exploded by 224.4%. Water slide products dominated the top 10 organic performers (7 of 10
spots), validating the content strategy’s focus on pool-compatible inflatables heading into peak

season.
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Click-Through Rate Recovery

CTR Recovery After Meta Optimization
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After the December metadata loss dropped CTR to 0.29%, our meta optimization campaign
delivered a 123.9% CTR improvement by March 2026, reaching 0.67%. GSC clicks doubled to
2,657 (up 99.6%). This demonstrates that the ranking improvements are not just visibility for
visibility’s sake. Users are seeing Hero Kiddo in search results and clicking through because

the meta copy speaks directly to their needs.
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THE TURNING POINT

Every campaign has a moment where the compounding effects of sustained effort become

unmistakable. For Hero Kiddo, that moment arrived in Q1 2026.

After months of building the content foundation, optimizing metadata, and strengthening the
technical infrastructure, the results started to accelerate. January was steady. February showed
add-to-carts doubling (+116.7%). Then March delivered the breakout: organic purchases up
140%, add-to-carts up 224%, and organic sessions hitting their second-highest level in

campaign history.

But the data point that signals the real shift is this: Hero Kiddo is now being recommended by
Al. When a potential customer asks ChatGPT where to buy a durable bounce house, Hero
Kiddo shows up alongside (and often ahead of) competitors who have been in the market for
decades. That does not happen by accident. It happens because the content we built is
structured, authoritative, and answers the exact questions real buyers are asking.

~/ The compounding effect: better content drives better rankings, better rankings

drive more traffic, more traffic drives more conversions, more conversions drive
more revenue. This is the SEO flywheel in action.
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KEY TAKEAWAYS FOR BUSINESS LEADERS

1. Organic search is not a cost center. It is a revenue channel. Hero Kiddo’s organic
channel generated $284K in revenue over the campaign period with no ad spend. Every dollar
invested in SEO and content continues to compound. Paid ads stop the moment the budget

runs out. The content and rankings we built will continue driving traffic and revenue for years.

2. Al visibility is the next competitive advantage. Businesses that build the right content
today will be the ones Al platforms recommend tomorrow. Hero Kiddo went from zero Al
citations to being recommended by ChatGPT for purchase-intent queries. This is an entirely

new layer of brand visibility that most competitors have not even started thinking about.

3. Platform limitations are not excuses. Shopify is not the most SEO-friendly platform.
Templates are rigid. Metadata gets overwritten. Collection pages resist content implementation.
But with the right strategy and technical creativity, every one of those limitations can be

addressed. We proved it.

4. The right traffic matters more than more traffic. Engagement rate improved. Bounce rate
decreased. Conversion metrics exploded. This happened because every piece of content was
written for a specific buyer persona with a specific purchase intent, not for search engines

alone.

5. SEO compounds. Paid ads rent attention. Every blog post, every meta optimization, every
internal link we build adds to a growing asset that continues to perform. The content published
in March 2026 will still be driving traffic in 2027, 2028, and beyond. That is the fundamental

difference between investing in organic growth and renting visibility through advertising.
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ABOUT BLISS DRIVE

Bliss Drive is a digital marketing agency based in Los Angeles, California, specializing in

organic search growth for e-commerce brands and service businesses across North America.

We combine technical SEO expertise, data-driven content strategy, and conversion optimization
to help businesses turn organic search into their most reliable and profitable revenue channel.

Our approach is built on transparency, measurable outcomes, and long-term partnership.

What we do: SEO strategy and execution, content marketing, conversion rate optimization, Al

visibility optimization, technical SEO, and performance reporting.

Who we work with: E-commerce brands, service businesses, SaaS companies, and

multi-location businesses that are ready to invest in sustainable organic growth.

Ready to turn your organic search into a revenue engine?
blissdrive.com | hello@blissdrive.com | (949) 676-6676



